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Continuous AI transformation for the enterprise.

Infrastructure, cloud, process modernization and AI — on the Microsoft stack you already own.
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ABOUT INNOVATIONS24

Innovations24 is a business and AI transformation consultancy. We help 

organizations modernize across data, applications, infrastructure, cloud and AI — 

and keep them moving.

FLEXIBILITY   ·   DELIVERY SPEED ·   RIGOR

Innovations24 — Corporate brochure innovations24.com
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OUR APPROACH

Continuous transformation for

the enterprise.

Innovations24 is an enterprise-architecture and digital-transformation

consultancy. We help enterprises modernise across data, applications,

infrastructure, cloud and AI — and keep them moving.

THE PAT TERN WE SEE

Data in spreadsheets

Decisions made on numbers

nobody fully trusts,

reconciled by hand over days.

Disconnected processes

Legacy tools and manual

handoffs drive exceptions,

rework and slow approvals.

Knowledge walking out

Repetitive work consumes

experts whose judgment is

never captured anywhere.

FROM FRAGMENTATION TO AGENTIC OPERATIONS

01

Unify

One governed source of truth —

data, projects and documents — on

Azure, Fabric and SharePoint.

02

Standardize

Streamlined, automated processes

with Dynamics 365 and the Power

Platform.

03

Activate

AI agents and copilots on trusted

data — removing manual toil and

surfacing risk early.

MISSION VISION

To make continuous transformation achievable

for the enterprise — turning complex

technology estates into momentum across

data, applications, infrastructure, cloud

and AI.

A world where enterprise technology never

stalls — where architecture, modernisation

and intelligence compound continuously.

20+ organizations transformed

Continuous transformation, realized in weeks — not quarters. We assess, modernise and optimise

on a loop, so enterprise technology never stalls.

CLARITY ·  MOMENTUM ·  RIGOR ·  PARTNERSHIP
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WHAT WE DO

Seven capabilities. One

continuous loop.

Color is how the portfolio is navigated: seven services, one spectrum. We meet

you anywhere on the loop — assess, modernise, optimise, repeat — on the

Microsoft stack you already own.

AI & Innovation

Agents and copilots on trusted data — from

pilot to production.

Data Transformation

A governed lakehouse and real-time

reporting on Microsoft Fabric.

Business Applications

Dynamics 365 and the Power Platform,

automating the work.

Infrastructure & Cloud

Secure, scalable Azure foundations —

modernised, not ripped out.

Application Rationalization

Fewer, fitter applications — lower cost,

less risk.

PPM Optimization

Portfolio and delivery visibility, from

demand to outcome.

Enterprise Architecture

The blueprint that keeps every capability

moving together.

Built on your Microsoft stack

Azure · Microsoft Fabric · Dynamics 365 ·

Power Platform · SharePoint

Hues carry meaning — a reader recognises a service by its colour. Gradients express the relationships and

momentum between capabilities, and the industries we serve.

Innovations24 — Corporate overview · Services calendly.com/success7 · innovations24.com
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WHY INNOVATIONS24

Fast & flexible by design.

Boutique speed and flexibility, with enterprise discipline — every outcome

figure traces to a real engagement; modelled targets are labelled as such.

Flexibility

We adapt to your stack and

your people — building on the

Microsoft tools you already

own, never ripping them out.

Delivery Speed

Fixed-scope fast starts that

land outcomes in weeks, not

quarters — startup pace,

enterprise discipline.

Experience

Boutique senior teams, proven

across regulated,

document-heavy enterprises

from SMB to Fortune 50.

20+

ORGANIZATIONS

TRANSFORMED

Weeks

TO OUTCOMES, NOT

QUARTERS

L1→L4

GOVERNANCE MATURITY

LIFT

WHAT THAT MEANS FOR YOU

Delivered in weeks

On-time manufacturing past

90% in three months;

pharma signatures from 8

days to 1.

Fits your stack

We build on the Microsoft

tools you already own — no

rip-and-replace.

Scales with you

The same playbook from

SMBs to Fortune 50 and

top-10 pharma.

People-first

We adapt to your processes

and your people, with low

disruption.

Book a Health Check

A fixed-scope diagnostic, tailored to your industry. You leave with a

maturity scorecard, your top three opportunities, a rough ROI and a

recommended fast-start — yours to keep.

Book a Health Check →
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Innovations24 INDUSTRY IDENTITIES

Five industries.
One loop.
Each sector owns its own accent within the spectrum — the same continuous 
transformation, tuned to your domain.

Energy, Oil & Gas
Powering transformation

07

Manufacturing
Engineering momentum

08

Finance
Trusted, intelligent capital

09

Insurance
Protection with depth

10

Pharmaceuticals
Precision science at scale

11

innovations24.com Creating Agentic Organizations
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ENERGY &  OIL /  GAS

Capital decisions, on data you

can trust.

Innovations24 unifies fragmented project and demand data into a single,

agentic source of truth — de-risking capital delivery on the Microsoft

stack you already own.

40%

FEWER COMPLIANCE

EXCEPTIONS

30%

FASTER DELIVERY

SCHEDULE ACROSS

PORTFOLIOS

20

HOURS/MONTH SAVED ON

FINANCIAL REPORTING

Fortune 50 Energy, Oil & Gas — PMO and demand management

FROM FRAGMENTATION TO AGENTIC OPERATIONS

Current state

Legacy PMO tools

Multi-user Excel

High exception rates

Innovations24

Power Platform PPM + SharePoint

Power Automate + Power BI

Standardised processes

Agentic future

Single source of truth

Real-time delivery insights

AI agents on trusted data

WHAT WE DID WHAT CHANGED

Standardised the strategic demand and

operational budget exception process

Unified fragmented project data on a

Power Platform PPM tool + SharePoint

Automated review and approval flows with

Power Automate

Surfaced delivery health in real time

with Power BI

A single, trusted source of portfolio,

programs and project truth

30% average faster delivery schedule

across portfolios

40% fewer compliance exceptions

20 hours/month saved on financial

reporting

Fast & flexible by design

We optimized a Fortune 50 PMO and lifted schedule efficiency 30% by adapting to a tangle of

legacy tools and spreadsheets — not by ripping them out. Boutique team, enterprise outcomes,

delivered in weeks rather than quarters.

FLEXIBILITY ·  DELIVERY SPEED ·  RIGOR

Capital Delivery & Data Health Check

A diagnostic that maps your project data and surfaces the

top three focus areas — yours to keep.

Book a Health Check →
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MANUFACTURING

Scale your operations — not

your headcount.

Innovations24 turns manual, spreadsheet-bound operations into a connected,

automated backbone — so growing manufacturers run predictably at scale.

90%+

ON-TIME MANUFACTURING

IN 3 MONTHS

20%

LOWER LICENSING COST

50%

FASTER ONBOARDING

Emerging plastics manufacturer — scaling across two new plants

FROM FRAGMENTATION TO AGENTIC OPERATIONS

Current state

Manual scheduling

Spreadsheets & email

No utilisation visibility

Innovations24

D365 Business Central

Power Automate + Power BI

Role & SOP sprints

Scaled & agentic

Unified operational data

Real-time KPIs

Predictable on-time delivery

WHAT WE DID WHAT CHANGED

Ran people-first sprints to clarify

roles, RACI and SOPs

Consolidated point tools onto Dynamics

365 Business Central

Automated handoffs and approvals with

Power Automate

Built real-time production KPIs in Power

BI

90%+ on-time manufacturing within three

months

Month-end close cut from four days to

two

20% lower licensing cost

Onboarding 50% faster, turnover down

Fast & flexible by design

On-time delivery passed 90% within three months and consolidating systems cut licensing 20% —

all while scaling alongside the client across two new facilities. We move at startup speed with

enterprise discipline.

FLEXIBILITY ·  DELIVERY SPEED ·  RIGOR

Scale-Readiness & Operations Health Check

A focused diagnostic that scores your operations for scale

and pinpoints the three fastest wins — yours to keep.

Book a Health Check →
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FLEXIBILITY ·  DELIVERY SPEED ·  RIGOR
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FINANCE

Close faster. Decide on

numbers you trust.

Innovations24 replaces spreadsheet-bound budgeting and reporting with a

governed, real-time financial backbone on Microsoft Fabric and Power BI —

so finance leaders reallocate capital with confidence.

80%

LESS MANUAL REPORTING

4→1

DAY MONTH-END CLOSE

L1→L4

GOVERNANCE MATURITY

(OPM3)

Fortune 50 Energy, Oil & Gas — finance & capital governance, 300+ projects

FROM FRAGMENTATION TO AGENTIC OPERATIONS

Current state

Excel & SAP plug-ins

Broken links, manual decks

High forecast variance

Innovations24

Fabric Lakehouse + Power BI

Azure Data Factory + DevOps

Governed financial model

Trusted & agentic

Single financial truth

Hourly refresh, audit-ready

Agents flag variance early

WHAT WE DID WHAT CHANGED

Stood up a governed Fabric Lakehouse +

Power BI model

Migrated legacy SSIS into Fabric

pipelines (Data Factory / DevOps)

Established a data Center of Excellence

Upskilled analysts in DAX and Power

Query

80% less manual reporting and

consolidation

Month-end close from four days to one

Portfolio review from two days to one

hour

Governance maturity L1 → L4 (OPM3)

Fast & flexible by design

We promoted changes from dev to prod in under an hour and cut the close to a single day —

migrating off fragile Excel macros without halting a single reporting cycle, on the Microsoft

stack they already owned. Boutique team, enterprise outcomes.

FLEXIBILITY ·  DELIVERY SPEED ·  RIGOR

Finance Data & Reporting Health Check

A focused diagnostic that scores your reporting and close

and surfaces the three highest-ROI fixes — yours to keep.

Book a Health Check →
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INSURANCE

Faster cycles, cleaner audit

trails.

Innovations24 digitizes document-heavy claims and underwriting workflows

and unifies fragmented policy data — cutting cycle times while keeping

every approval traceable and compliant.

8→1

DAY CYCLE (TARGET)

90%

AUDIT FIRST-PASS

(TARGET)

75%

LESS MANUAL REWORK

(TARGET)

Illustrative — modeled on Innovations24 results in adjacent regulated, document-heavy workflows

FROM FRAGMENTATION TO AGENTIC OPERATIONS

Current state

Legacy policy & claims systems

Manual, paper-bound approvals

Fragmented policy data

Innovations24

SharePoint + Power Automate

Azure AD MFA

Power BI / Fabric reporting

Faster & compliant

Faster claims & underwriting

Agent-assisted triage

Full traceability

OUR APPROACH EXPECTED OUTCOMES

Digitize claims and underwriting

approval workflows

Unify fragmented policy and claims data

Secure access with Azure AD multi-factor

auth

Add agentic AI for document triage

Approval cycle ~8 days → 1 day (target)

90% audit first-pass (target)

75% less manual rework (target)

Full traceability, audit-ready by design

Fast & flexible by design

We apply the same proven, compliant approach that took pharma signature cycles from 8 days to 1

and cut financial consolidation effort 80% — adapted to your claims and underwriting workflows,

on the Microsoft stack you already own, delivered in weeks rather than quarters.

FLEXIBILITY ·  DELIVERY SPEED ·  RIGOR

Claims & Compliance Health Check

A workshop that scores your claims and underwriting

workflows and surfaces the three highest-value priority

areas — yours to keep.

Book a Health Check →

Innovations24 — Insurance calendly.com/success7 · innovations24.com
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HEALTHCARE &  PHARMA

Compliant approvals, in a day

— not a week.

Innovations24 digitizes GxP approvals into validated, audit-ready

workflows — cutting cycle time without adding compliance risk.

8→1

DAY SIGNATURE CYCLE

75%

FIRST-PASS FDA MOCK

AUDIT

85%

SHORTER APPROVAL LEAD

TIME

Top-10 global pharmaceutical company — 37 sites, 2M+ pages digitised

FROM FRAGMENTATION TO AGENTIC OPERATIONS

Current state

Couriered paper signatures

37 regulated sites

No audit traceability

Innovations24

SharePoint + DocuSign

Azure AD MFA + Power Automate

Validated to 21 CFR Part 11

Compliant & digital

One-day signature cycle

Full traceability

Audit-ready by design

WHAT WE DID WHAT CHANGED

Harmonised e-signature approvals on

SharePoint + DocuSign

Secured identity with Azure AD

multi-factor auth

Automated routing with Power Automate

Validated the system to 21 CFR Part 11

across three farms

Signature cycle from eight days to one

75% first-pass FDA mock-audit compliance

85% shorter approval lead time

25% fewer batch-release deviations

Fast & flexible by design

We cut signature cycles from 8 days to 1 and reached 75% first-pass audit compliance — standing

up three SharePoint farms and migrating legacy archives without disrupting 37 live, regulated

sites. Speed and validation are not a trade-off.

FLEXIBILITY ·  DELIVERY SPEED ·  RIGOR

GxP Workflow & Compliance Health Check

A focused diagnostic that scores your approval and

compliance workflows and surfaces the three highest-ROI

fixes — yours to keep.

Book a Health Check →
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START THE CONVERSATION

Creating Agentic Organizations

Continuous AI transformation for the enterprise.

Book a Health Check

innovations24.com    ·    info@innovations24.com
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